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CASE STUDY

FROM DATA TO DECISIONS:

A US-BASED RETAILER ADOPTS DATA I
WAREHOUSING FOR STREAMLINED
REPORTING AND BETTER DECISION-MAKING
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ABOUT CLIENT

A prominent US-based retail company has successfully established itself online and
through numerous physical shops nationwide. The company began as a stationery

company and had since expanded its product offerings to include home decor and
shoes.

BUSINESS CHALLENGE

The retail company faced the following business challenges, prompting their search for
a solution:

» Tedious Report Generation: The team relied on SAP B1 for generating and analyzing
reports, a process that proved to be time-consuming and cumbersome due to the
need to sift through over 60 available reports to find the relevant data.

» Lack of Report Consolidation: Multiple reports in SAP Bl served the same purpose,
but the company lacked a consolidated view to easily access and analyze the
relevant reports. They desired an improved user interface for their analysts.

CCS SOLUTION

To address the retail company’s challenges CCS Technologies proposed the following
solution:

« Data Warehousing Solution: CCS Technologies developed a robust Data
Warehousing solution tailored to customer’s target audience and market
requirements.

o Seamless Data Migration: Historical data from SAP Bl was migrated to SQL Server,
utilizing a self-hosted Integration Runtime in Azure. This ensured a smooth transition
while maintaining data integrity.

* Incremental Data Load: CCS Technologies implemented an incremental data
loading mechanism, allowing regular

updates from SAP Bl to be efficiently - |
transferred to the SQL Server. This process 2 oo

encompassed both the source and sink
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layers.

e Enhanced Reporting Layer: A
comprehensive reporting layer was built
on top of the sink layer, incorporating




business transformations. Utilizing Power BI, CCS Technologies crafted dynamic
dashboards and visually appealing charts, providing the company analysts with an
intuitive and user-friendly interface.

e Ongoing Production Support: CCS Technologies continues to provide dedicated
production support, promptly addressing any tickets raised by the customers team
to ensure uninterrupted data access and optimal system performance.

BUSINESS BENEFITS

By implementing the data warehousing solution, the customer experienced the
following business benefits:

« Enhanced Data Visualization: The analysts gained access to Power Bl's wide range
of data visualization options, enabling them to generate meaningful insights
through intuitive and visually compelling dashboards.

e Streamlined Reports: The previously overwhelming collection of 60+ reports were
consolidated into 15 reports, providing the customer’s team with a consolidated
view of the most relevant and real-time data. This optimized their decision-making
process.

TECHNOLOGIES OR TOOLS USED

e SQL Server

e Azure Data Factory

e Azure VM

e Azure Private Endpoints
o Power BI
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CORPORATE OFFICE

39/5173 - D, K C Abraham Master Road,
Panampilly Nagar, Ernakulam, India

DEVELOPMENT CENTER 1 & 2

Ist & 4th floor, Lulu Cyber Tower 1,
Infopark, Kakkanad, Cochin 682030, India

US OFFICE

919 North Market Street, Suite 950
Wilmington, DE 19801, USA

DEVELOPMENT CENTER 3

Erayilkadavu, Kottayam, Kerala
686 001, India

collaborate@ccs-technologies.com

Business Enquiries: +91 73069 74217, +91 80866 64054, +1 909 979 9884
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